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Developing/Improving DM Program

 Set guiding principles
 Set boundaries
 Leverage diversity

 within DM team
 Human resource colleagues, rehabilitation 

providers, insurer

 Sustainability plan
 Use experts for high level tasks



Change Management

 Culture shift
 “Do on own” vs. “Do for”
 “When return to work” vs. “If return to work”
 Increase manager independence and 

manager/employee communication



Solutions/Tools

 Dynamic Knowledge of DM Program
 Manager education sessions (virtual)
 Forms, process maps, tip of the month, FAQ
 Website (24/7 access, one-stop shop)
 Availability for support (one point of contact)

 Offer of DM support letters
 RTW (sick leave) form
 Tapping into outside expertise & sharing 

between employers



Frontline Guidance/Standardize



RTW and Function Focused

Restrictions
Limitations

Nature of Illness

Return to Work



Using Resources for Development



Benefits/Outcomes

 Standardization
 Collaboration
 Efficient use of resources
 Management participation
 Clearer roles/boundaries



Benefits/Outcomes

 Elimination of duplication
 Reduced sick time
 Timely return to work
 Encourage early job attachment
 Financial advantage of fewer DM staff



Questions

 Also available by email at
annmarie.kehoe@gmail.com

 www.disabilitymanagement.wordpress.com


